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SCOPE OF WORK
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PROJECT: Repair of Chancery Courtyard Roof Gutter and Green Roof
Location: Chancery Compound
Subject: Scope of Work

A. SUMMARY

This work involves the following:

Installation of scaffolding system

Removal and replacement of existing gutter

Removal and replacement of existing waterproofing membrane at green roof
Removal/Reinstallation of tile roof and replacement of existing substrate and frame under the tile
roof

Repainting of eaves and fascia board

B. PROJECT DESCRIPTION

I. INSTALLATION OF SCAFFOLDING SYSTEM

Scaffoldings shall be used to support the operation. Shop drawings and calculations for scaffolding
system shall be submitted for review before any work started.
Scaffolding system shall be prepared to meet EM 385 standards.

Il. REMOVAL and REPLACEMENT OF EXISTING GUTTER

The contractor shall remove existing gutter around the courtyard.

Existing canvass roofing shall be partially rolled to certain distance for ease of mobility and to

prevent damage to the canvass during construction. Canvass roofing shall reinstall to original

location after completion of operation.

New roof gutters shall be installed per detailed drawings.

The total linear meter of the gutter for the Tegula roof tiles is approximately 138 linear meters. | 0002
Refer to Attachment 5, Drawing, for the gutter detuail.

lll. REMIOVAL and REPLACEMENT OF EXISTING WATERPROOFING MEMBRANE AT GREEN ROOF

The contractor shall remove existing waterproofing membrane including all mastic/glue/primer and

other accessories of the system. Substrate shall be prepared as per new waterproofing product’s
preparation/application standard procedure.

Termination bar and flashing/counterflashing shall be installed at the top edge of membrane.

The contractor shall install flashing around all utilities that penetrates roof surface.

New waterproofing system shall be cold applied and applicable to the existing substrate.

Submit product data of cold-applied waterpreofing system including shop drawings of
flashing/counterflashing and penetration treatment for review and acceptance.

The total area of the waterproofing membrane/ green roof is approximately 108 square meters. | 0002
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IV. REMOVAL/REINSTALLATION OF TILE ROOF AND REPLACEMENT OF EXISTING SUBSTRATE AND FRAMES
UNDER THE TILE ROOF

* The contractor shall carefully remove and clean the existing tile roof and re-install after completion
of new substrate and frames. Existing wood/metal sheet substrate and purlins shall be removed and
replaced.

¢ Removal of tile roof shall be done in phasing to minimize exposure of the area to the weather. If
necessary, a temporary covering shall be installed.

¢ All broken roof tile shall be replaced.

¢ The contractor shall remove existing concrete flashing and replace with new flashing as part of new
waterproofing system.

V. REPAINTING OF EAVES AND FASCIA BOARDS

¢ The contractor shall repaint existing fascia board before installation of new roof gutter. Eaves and
frames/supports shall be painted, matching the existing color.
e The contractor shall repair or replace all eaves and fascia board found deteriorated as needed.

C. PROJECT SECURITY

e Contractor will be required to limit access to the construction site through the Service Compound
Access Control {SCAC) located at the North-East side of the Chancery compound. No workers will be
allowed to enter the compound without the "Embassy escort".

o All electronic media are not allowed.

» Workers will undergo vetting procedure. Workers will submit NBI, police and barangay clearances.
Accomplished biographical data. Process will take 2-3 weeks upon submission of complete and
accurate requirements. Access request (personnel and vehicles) shall be submitted 48 hours before
the access day.

* No smoking on site.

e Official working hours shall be 7:30am to 4:30pm Monday to Friday. Overtime is allowed on
Saturday upon request.

e Worker's drinking water shall be provided by the contractor.

* Restroom will be provided by FAC.

* Contractor shall strictly follow DPWH guidelines on the construction of infrastructure projects amid
covid-19 crisis and whenever arises.

D. LIMIT OF CONSTRUCTION
The contract includes:

s Repair of all disturbed/affected areas outside the contract limit shall meet or exceed the pre-
contract condition.

E. PROJECT DURATION

» The project shall be completed within 60 working days from issuance of "notice to proceed".

SCOPE OF WORK
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